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How do we maximize the strength of our teams?
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Work Force 2035:21% 2035: 29% 2035:31% 2035: 19%
Projections™: 2025: 12% 2025: 27% 2025: 34% 2025: 27%
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Shift from management to coaching

*United Nations 2023, Department of Economic and Social Affairs, Population Division, World Population Prospects 2022 Source: McCrindle Research Pty Ltd
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Strength Based Leadership

“Organizations who make
strategic investment in
employee development are
2x more likely to retain their
employees and report 11%
greater profitability.” -
Gallup
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Name Your Unique Strengths
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Lean Into Your Weaknesses
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Help Team Members |dentity Their

Strengths
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Help Team Members Know Others’

Strengths
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Start With Why

“Working hard for
something we do not care
about is called stress,
working hard for something

we love is called passion.”-
Simon Sinek, Start With Why
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Connect to Develop a Connect to
individual “Rally Cry” Vision
purpose
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