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INTRODUCTIONS



OVERVIEW

+ Planning and designing a new hospital in an 
emerging market presents distinct challenges.

+ Delayed onboarding of full -time staff and 
leadership until construction is completed.

+ Community Health Network ( CHNw) addressed 
this by:

+ Bringing together key departmental directors 
and physicians from four other hospital 
campuses within their network.

+ Focusing on aligning around an optimal 
workflow and design for the new facility.

+ Acknowledging that many of the professionals 
involved would not be working at the new 
campus once completed.



Discover how to make informed decisions without
formal decision makers.

Explore the alignment of unique clinical flows 
between multiple campuses.

Unpack the impact that different operational flows
have on the care environment.

Discover the need for flexible environments of care 
based on changing care models
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LEARNING OBJECTIVES













+  Shared Values Across Teamsʋ

+  Guidon, CMTA, ϥMH, and Pepper Construction all operate with emphasizing ʋ

+  Collaboration ʋ

+  Qualityʋ

+  ϥnnovationʋ

+  This shared foundation promotes a unified approach to project planning and execution.ʋ

VALUES ALIGNMENT



OUR TEAM

IS

YOUR TEAM
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The Project



Flexibility

Operational 

Efficiency

Future Growth

Sustainability

Patient Experience

Staff + Physician 

Experience

Safety and Security

GUIDING PRINCIPLES
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EXISTING SITE



GEOTHERMAL AND BUILDING SYSTEMS



CAMPUS PLAN



CAMPUS PLAN



PROGRAM
SURGERY

4 ORõs

2 Cath Labs

2 Procedure

ASC

5 ORõs

2 Procedure

IMAGING

2 MRIõs

2 CTõs

1 IR

3 US

1 Fluoro

1 X-Ray

CV Testing

EMERGENCY 

DEPARTMENT

2 Trauma Rooms

21 Exam Rooms

BEDDED CARE

ICUêêê12 Beds

PCUêêê16 Beds

M/Sêêê32 Beds

NICUêê13 Beds

L/Dêêê.24 Beds

Dialysisê.2 Beds

Shell.êê80 Beds

Total....179 Beds



FIRST FLOOR



SECOND FLOOR



THIRD FLOOR



FOURTH FLOOR



FIFTH FLOOR



SIXTH FLOOR



OUR TEAM

IS

YOUR TEAM
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The Design Process



THE PROCESS 

Programming

User 
Meetings

Cardboard 
City

Construction 
Documents

Schematic 
Design

User 
Meetings

Design 
Development

IT 
Meeting

User 
Meetings

Door 
Hardware



USER MEETINGS

Meeting Structure

+ Bi-Weekly Meetings for 4 Months

+ 90% of the meetings were Virtual

+ Recap of Previous Meeting

+ Introduction of meeting topic/focus

+ Plan review

+ Summary


