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OVERVIEW

+ Planning and designing a new hospital in an
emerging market presents distinct challenges.

+ Delayed onboarding of full -time staff and
leadership until construction is completed.

+ Community Health Network ( CHNw) addressed
this by:
+ Bringing together key departmental directors
and physicians from four other hospital
campuses within their network.

+ Focusing on aligning around an optimal
workflow and design for the new facility.

+ Acknowledging that many of the professionals
involved would not be working at the new
campus once completed.



LEARNING OBJECTIVES

Discover how to make informed decisions without
formal decision makers.

Explore the alignment of unique clinical flows
between multiple campuses.

Unpack the impact that different operational flows
have on the care environment.

Discover the need for flexible environments of care
based on changing care models



Patients served: 667,800
Caregivers: 17,000

Providers: 2,500

Sites of care: 200+

Acute and specialty care hospitals: 10
Inpatient admissions: 63,300

ER visits: 289,300

Outpatient visits: 3.2 million
Babies born: 7,500

Behavioral health visits: 681,600
Virtual care visits: 250,700
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Network
mission,
vision and
values
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&7 Conmunity Health Network

Our Mission Our Values

Deeply committed to the
communities we serve,
we enhance health

and well-being

* Patients First
* Relationships
* Integrity
* Inclusion
Our Vision * Diversity

To sumply dellver an e Excellence

< ¥ 1

Exceptional care. Simply delivered.



Expanding our MiSSion __ s
in Westfield Pio | =

* Westfield is one of the
fastest-growing communities
In the state and nation.

* We are expanding to meet the
growing needs of our community,
In Hamilton County and north

toward Community Howard.

1:::1 Community Health Network



Westfield |

Estimated investment of $335 million.

Renovating existing buildings will save
$50 million+ compared to new
construction, aligning with
sustainability goals.




Campus

Features
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VALUES ALIGNMENT

Shared Values Across Teamswuvu

Gui don, CMTA, UMH, and Pepper Construction
Coll aboration v

Qual i tyuv

Unnovationuv

This shared foundation promotes a unified a



The Project



GUIDING PRINCIPLES

o Flexibility

a Sustainability

Operational : :

. Patient Experience
Efficiency e P

e Future Growth e Staff + Physician

EXxperience

0 Safety and Security
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GEOTHERMAL AND BUILDING SYSTEMS

Life Cycle Cost

$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
§:
2024 2034 2044 2054
e A\ir TOtal (Cum) === Geo Total (Cum)
I \
i M301 i
! ‘
— - - - - — — N ,l — - - - - — - J
J A\
52 = - 1 -]
22"%66" OA | I —
L VT 1 10
24x50" RA |— !
! 20"x20" OA| [ I
| _____ 20%20" OA- L [
y j ﬂ) | 1 2 3 { 4 5 6] 12
- e | I
| AIRFLOW 2 =
\ | ] ]
| : _______ — WEST ;
1 l




S - — - R SRR

[TTTTTITTTOTT T TITTII I T TITTITIo ]

LLEREEEEERELLLL LLLLEELEELELLL]
B 3 |

LLCEY U RLLEn L L L L {I ' {LLLHLLL Y L

L (11T [TTTTTTTT

RRRNNRANRN

!

_[TTTTEITTIT TTRTTT ITTTITTTTT

=%

| ll HITTT

| = 1L
th 3| i

[ [l
“TTFT TITIIT T

LELEL 3L |
-‘I‘I*ullﬁ_ﬂTrPl :

oo

-

: ‘*"‘, A%
TS

‘ of
:

LLLCLLLLLLELLL
!

L
i |
T
o LT

ST

BULLLLLLLLELLLLL

I|
TTTTITTTTENTTT & CTTERTTTTCTTTTTT

z lllm" L

JLLLLLE =+ = 3 ==
HunHnuE = 5= = ==
AL L £ ¥ = 3 =
TR T EEET ]

nlmh&lm‘llnl&lllm&mi“

LLLLLg LI
T_rmlxi T

AT
LTI ¢TI

i L1
gl g]] .

Im m ‘ T

|
{
:
i

!
1
i

4

TTTTTITTTITITT g

LLLLLLLLLLLLL IS

(TTTTTITETTITITTT
HHHHE =2

TTTTTETTITTTT e

LLLLLLLLLLL

LULLLLLLLLLLLLL ]
TITTETTTTTTT ITIf
LULLLLLLLLLLLL LIS
TTHTTTITTTTTTTT
WL

STTTTERTTITTTETTTS

T
LLLLLLLLELL L]

! LLLLLP LT
S TILTLL3ITTTIIT:
: 1]

W}W!TIT

|
|
|
|
3

|
|
T

AT
T
LWL
[T,
LU
1T

LLLLLLLLELLLL

(TECTTTERET I T T

siiiis
it

LLLLLLLLL

LOLLEEE L]

L L
e

g LLLLLLLL LR

FoLLLLLLEE: LT LULLLLELLL

| T

[ | fop e Iy P A S AT AT Sl AT e T e e U weees L e e




¥
by i

i <%
\,.x J
i

¥4
o
\\\ 1y P

My

i 4 o
s Vﬁ




SURGERY
4 OROGs

2 Cath Labs

2 Procedure

ASC
5 OROs
2 Procedure

IMAGING
2 MRI 0
2 CT©0s
1IR
3US
1 Fluoro
1 X-Ray
CV Testing

EMERGENCY
DEPARTMENT
2 Trauma Rooms
21 Exam Rooms

Shell . éé
Total....179 Beds




FIRST FLOOR

ADMINISTRATION
BIO MED
BLDG SUPPORT

CIRCULATION - HORZ

. CIRCULATION - VERT

DIETARY - DINING

DIETARY - KITCHEN

EMERGENCY DEPT.

IMAGING

LAB

MATERIALS MANAGEMENT

PUBLIC SPACE

REGISTRATION - CHECK IN

SHELLED

SURGERY
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SECOND FLOOF

ASC

BLDG SUPPORT

CIRCULATION - HORZ

. CIRCULATION - VERT

HOSPITALIST

PATIENT CARE

PHARMACY

PUBLIC SPACE

S

SHELLED

STERILE PROCESSING

SURGERY
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THIRD FLOOR
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FOURTH FLOOR

ADMNISTRATION CIRCLLATION - VERT

BI0 MED PATIENT CARE

)
X

BLDG SUFFORT SHELLED

CIRCULATION - HORZ
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FIFTH FLOOR

K

BLDG SUPPORT

CIRCULATION - HORZ

. CIRCULATION - VERT

SHELLED




SIXTH FLOOR

BLDG SUPPORT

CIRCULATION - HORZ

. CIRCULATION - VERT

PATIENT CARE
SURGERY
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The Design Process



THE PROCESS

Schematic User Door
Design Meetings Hardware

Programming

User Cardboard Design User Construction
Meetings City Development Meetings Documents




USER MEETINGS

Meeting Structure
Bi-Weekly Meetings for 4 Months
90% of the meetings were Virtual
Recap of Previous Meeting
Introduction of meeting topic/focus
Plan review

Summary



