
MAXIMIZING VALUE WITH
INFRASTRUCTURE MASTER PLANNING:

A STRATEGIC IMPERATIVE





1. Use master planning as a strategic tool to meet current healthcare needs 
and prepare for future growth and challenges.

2. Avoid costly delays and infrastructure failures through proactive planning 
that ensures operational continuity.

3. Extend asset lifespans and boost ROI by making informed decisions that 
deliver long-term economic value.

4. Integrate planning principles into your organization to achieve 
sustainable, financially sound outcomes

Learning Objectives



Unplanned Failures

Rising Costs

Limited Capital

The Challenge 
(Why Infrastructure Master Planning)



Visible Beauty vs Hidden Risk



• Know the assets
• Infrastructure planning
• Renovation/Construction/Long-term growth planning
• Consolidating infrastructure information
• Passing on campus knowledge
• Event response (pandemic or other)
• Living documentation that is continually updated over time. 

Infrastructure Master Planning Goals



The Solution

A proactive, living 
strategy for 

infrastructure



• FCA: Point-in-time snapshot.

Campus Asset Management Plan (CAMP) 
vs Facility Condition Assessment (FCA)

• CAMP: Living, evolving strategy.



Inputs → Process → Outputs

Inputs: Data, Assessments, History
Process: Analysis, Prioritization
Outputs: Strategic Plan, Risk Management, 
Capital Planning

How CAMP Works



Examples of CAMP 
and Master Planning











• Mechanical/Plumbing/FS:
• AHU Zoning Plans
• Pipe Distribution Plans (Hot water, steam, chilled water, med 

gas, domestic water, sprinkler mains/areas covered, sanitary 
mains, storm mains, natural gas/fuel oil, etc.)

• Pressurization Drawings
• Electrical:

• Master Single Line
• Emergency Lighting
• Fire Alarm, Nurse Call, Voice/Data, Security

Examples 
of Master Planning Drawings















• Comprehensive Health System in Northwest Ohio
• Blanchard Valley Hospital
• Bluffton Hospital
• Over 50 Physician Offices

• Services:  
• Cardiovascular
• Neurosciences
• Orthopedics
• Oncology
• Behavioral Health
• Surgery

Blanchard Valley Health System

• Home Health 
• Hospice 
• Imaging
• Lab 
• Rehab
• Ambulance Services via 

HANCO EMS 



• Master Planning Implementation:
• Blanchard Valley Hospital
• Bluffton Hospital
• Findlay Surgery Center
• Birchaven Village – LTC
• Independence House – LTC
• Armes Family Cancer Care Center
• Eastern Woods Outpatient Center
• Physicians Plus

Blanchard Valley Health System

Blanchard Valley Hospital (BVH) 
150 Bed Acute Care Facility

Bluffton Hospital (BH) 
25 Bed Critical Access Facility

Eastern Woods Outpatient Center

Physicians Plus

Findlay Surgery Center



• Long Term Capital Planning
• Project Development
• New Employee Orientation

CAMP at BVHS



Long Term Capital Planning

CAMP Day – June

Executive Review – 
September

Board of Directors - 
November

Project Implementation - 
January



Long Term Capital Planning

Evaluate previous year CAMP
Review unexpected conditions
Technology changes
Regulatory changes
Modify CAMP
Establish new Priority Ranking

Facility Services Manager
Long Term Care Manager

Facility Supervisors
HVAC Technicians

Electrician
Fire Safety Specialist
HEAPY Engineering

Location Priority Organization Priority

Priority Equipment Tag

Order of 
Magnitude Capital 
Budget Based On 

Year

Year of 
Project

1 Ruse Chiller (R4CH03) $500,000 2025
2 ECCT02 $500,000 2025
3 ATS-10 $500,000 2025
4 C4-AHU-3 and VAV Boxes $1,500,000 2025
5 Critical Water $500,000 2026
6 Roof (Kose Helipad) $500,000 2026
7 Trauma Elevator Upgrade $500,000 2026
8 PC#4 $500,000 2026
9 Domestic Water Heaters & Booster $500,000 2026

10 Parking Lot #2 - Repaving $500,000 2026
11 K1-AHU-9,10,13 (One new DX rooftop unit) $500,000 2026
12 PC#1 $500,000 2027
13 PC#2 $500,000 2027
14 PC#3 $500,000 2027
15 K3RCH01 and K3RCT03 $500,000 2027
16 CDS Elevator Modification $1,500,000 2027
17 K2-AHU-8 and Reheat Coils $1,500,000 2027
18 SWGR1 $500,000 2028
19 Roof (S&R HR) $500,000 2028
20 K2-AHU-2 and Reheat Coils $1,500,000 2029
21 Roof (Ruse) $500,000 2029
22 K2-AHU-1 $500,000 2030
23 K3-AHU-S4 $500,000 2030

Blanchard Valley Hospital
Equipment Cost Priority

Roof (Kose Helipad) - BVH $500,000 1
Trauma Elevator Upgrade - BVH $500,000 2

Critical Water - FSC $500,000 3
Critical Water - BVH $500,000 4
Critical Water - BH $500,000 5

K1-AHU-9,10,13 (new DX rooftop unit) - BVH $1,500,000 6
Domestic Water Heaters & Booster - BVH $500,000 7
Humidifiers (Duct Mounted Steam) - FSC $500,000 8

Roof - EWOC $500,000 9

Parking Lot #2 - Repaving - BVH $500,000 10

Clark's W&C Parking Lot $500,000 11
PC#4 - BVH $500,000 12

WH-7,8,9,17,18 - BIRCH $500,000 13
WH-1,2,3,4,5,6 - BIRCH $500,000 14

Heights Window Replacement - BIRCH $500,000 15
Pool Area HVAC (RTU-37,38) - BIRCH $1,500,000 16

BLR 1 THRU 6 - IH $500,000 17
AHU-14 - IH $500,000 18

Humidifier - AFCCC $500,000 19

2026 BVHS Capital Plan



Project Development
• New service line or expansion

• Condition / Age of equipment
• Capacity – CFM, BTUs, Tons
• Redundancy 



• Quick reference materials for new associates
• Air Handler Zones
• Domestic Water Piping
• Med Gases
• Electrical Single Line
• Chilled Water Piping
• Steam Piping

New Employee Orientation



Ongoing Development 



QUESTIONS?
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